The PATH – We will try and follow the steps in order of 1 – 7 but this doesn’t always happen, so feel free to do it in any order that you like, but it does help to start with number 1; the “Dream”

	
2. Positive and Possible 2yrs from now 

3. Now
What is working? What could be better?



	




4. Enrol
Who needs to join us?



	




1.The dream
What would we aim for in terms of co-production? What is the ideal? Think in 5years time how this will be different from now.

5. Strengths
How can we keep strong?




Realistic goals for this time in 2 years time






8.First Steps

What can we achieve between now and next meeting? 
7. Next month’s work
6. In the  next 12 months 
 












