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• Annual Reviews in the SEND CoP 
• The purpose of a review
• Reviewing the EHCP
• Timeline
• Documentation needed
• Invitations to the meeting
• Person centred approach
• The meeting
• After the meeting & uploading documentation 



www.worcestershire.gov.uk/education

Understanding the EHCP content
• Common features of an EHCP

• EHCPs may vary on the individual, however they have to be based on plans drawn up in chapter 9 of the SEND Code of 
Practice, which lays down some common features or sections that all EHCPs must include:

• section A: family views and aspirations

• section B: his or her special educational needs (SEN)

• section C: any health needs that are related to his or her SEN

• section D: his or her social care needs

• section E: what outcomes you’re hoping to achieve, including your long-term hopes for his or her adult life

• section F: what special educational provision he or she requires

• section G: what health care provision he or she may require

• section H: what social care provision or support he or she may require

• section I: the name of your child or young person's school or other placement, and what kind of institution it is

• section J: this covers the Personal Budget. If you have one, and how it may be used to meet any outcomes

• section K: appendices (the advice and information that was gathered when the EHC needs were being assessed)

https://www.worcestershire.gov.uk/council-services/childrens-services/send-local-offer/send-statutory-guidance-and-code-practice
https://www.worcestershire.gov.uk/council-services/childrens-services/send-local-offer/send-statutory-guidance-and-code-practice
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Annual Reviews and the SEND CoP.

SEN CoP 2015 p102 
section 6.53 – 6.56 
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Reviews of EHC plans for children aged 0 to 5

9.178 Local authorities should consider reviewing an EHC plan for a child under five at least every three to six months to 
ensure that the provision continues to be appropriate. Such reviews would complement the duty to carry out a review 
at least annually but may be streamlined and not necessarily require the attendance of the full range of professionals, 
depending on the needs of the child. The child’s parent must be fully consulted on any proposed changes to the EHC 
plan and made aware of their right to appeal to the Tribunal.

Transfer between phases of education

9.179 An EHC plan must be reviewed and amended in sufficient time prior to a child or young person moving between 
key phases of education, to allow for planning for and, where necessary, commissioning of support and provision 
at the new institution.

The review and any amendments must be completed by 15 February in the calendar year of the transfer at the latest 
for transfers into or between schools. The key transfers are:
•  early years provider to school

EHCP Annual Reviews | Worcestershire County Council

           Call the helpline: 01905 845579
           Email: sen@worcestershire.gov.uk

SEN CoP continued : Reviewing an EHCP page 198 

https://www.worcestershire.gov.uk/council-services/childrens-services/send-local-offer/ehcp-annual-reviews
https://c/Users/rjames3/Downloads/01905%20845579
mailto:sen@worcestershire.gov.uk
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Purpose of the review 
•  To gather and assess information so that it can be used by your child or young person’s early years settings, 
schools or colleges to support their progress and their access to teaching and learning.

•  To review the special educational provision made for your child or young person to make sure it is being 
effective in ensuring access to teaching and learning and good progress.

•  To review the health and social care provision made for your child or young person and its effectiveness in 
ensuring good progress towards outcomes.

•  To consider the continuing appropriateness of the EHC plan in the light of your child or young person’s 
progress during the previous year or changed circumstances and whether changes are required including any 
changes to outcomes, enhanced provision, change of educational establishment or whether the EHC plan 
should be discontinued.

•   To set new interim targets for the coming year and where appropriate, agree new outcomes.

•  To review any interim targets set by the early years' provider, school or college or other education provider.
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EHCP Reviews – must!

• EHCP Annual Reviews | Worcestershire County Council
• must be undertaken in partnership with the family, and your 

child or young person and
• must take account of child & parent views, wishes and feelings, 

including their right to request a personal budget.
• must be focused on the child or young person’s progress 

towards achieving the outcomes in their EHCP, as well as 
considering whether the outcomes and any targets are still 
appropriate

https://www.worcestershire.gov.uk/council-services/childrens-services/send-local-offer/ehcp-annual-reviews
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The Review 

*you (parent)
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Timeline 
Timetableguide.pdf

Step 1: 4- 6 weeks prior to meeting obtain advice and information about the child including completing the 
Parental Views and Child’s views forms (or similar)from:
• all the relevant professionals
• the parent
• the child themselves.  
Step 2:  2 weeks prior to meeting. 
• Circulate the reports received along with the invitations to attend the Annual Review meeting. 
Step 3: The Annual Review meeting 
Step 4: Following the meeting the SENCo must complete the WCC Annual Review Report document (that SEND 
services have sent to you or you have downloaded). This should include recommendations for amendments to 
the EHCP including details where views differ. This must then be uploaded onto the  WCC portal (with the 
evidence) and shared 
Step 5: The LA has 2 weeks (4 weeks from the date of the meeting) to decide to leave the plan unchanged, amend 
it or cease it and inform the parent, the child and the school/setting of its decision
with everyone invited to the meeting within 2 weeks including the LA.

https://councilfordisabledchildren.org.uk/sites/default/files/uploads/files/ARtimetable.cleancopy.final.pdf
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Step 1:- Gathering the documents needed to complete 
the review and upload to SEN services portal

• A copy of the current EHCP 
• Targets and provision for section F 
• The Annual Review Report from WCC caseworker or SEN Services- see next 

slide
• Parental and EYs my views- found here Professionals’ Toolkit | 

Worcestershire County Council

https://www.worcestershire.gov.uk/worcestershire-children-first-education-services/inclusion-educational-settings/professionals-toolkit
https://www.worcestershire.gov.uk/worcestershire-children-first-education-services/inclusion-educational-settings/professionals-toolkit
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Parental Comments and Child’s Views (Early Years) 
Professionals’ Toolkit | Worcestershire County Council

https://www.worcestershire.gov.uk/worcestershire-children-first-education-services/inclusion-educational-settings/professionals-toolkit
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Child’s views can also look like this in the EYs

Support with social skills 

Support with communication

Support for self-care Support to follow routines/ 
adult direction 
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The provider must invite the following people to the meeting:
• The child’s parent(s) 
• The manager/SENCo of setting.
• Someone from the local authority special educational needs (SEN) department. 

(Case worker named on plan)

(If involved) 
• Someone from the local authority social services department. 
• A health professional.

The EY provider may also invite other people involved in supporting the child and the 
setting, for example the child’s key worker,  speech and language therapist, an Area 
SENCo. In practice, who attends will depend very much on your child’s needs and 
circumstances. 

Who to invite to a review Step 2:-Invitations to the meeting 
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Other examples of who may be invited 
(depending on involvement):
• Educational Psychologist
• Hearing impairment team
• Visual impairment team
• Physical disabilities team
• Complex Communication 

team
• Learning support team

• Paediatrician
• Child development team
• Child development centre
• Specialist play
• Occupational therapist
• Physio therapist
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Step 3- the meeting- using a Person-
centred approach 

During the EHCP review meeting it is important to use a person-centred approach. This is a way of working that:

• puts children, young people, and families at the center of the discissions 
• recognises that everyone has the right to have choice and control in directing their lives and the support they receive
• listens carefully to what is important to the family now and in the future. 
• listen to what professionals say is important for the child.

During the meeting it will be agreed which actions or changes are needed based on the evidence from parents or carers, 
children and young people, and assessing professionals.

Decisions will be made collaboratively and fairly, this means that parents, carers, children, and young people may not always 
be able to have exactly what they want in their EHC plan.

However, we must take careful consideration of what the child needs and make sure that child’s advocates/parents can 
explain what they and their child need from the assessment.
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During the Review Meeting 
• Collaboratively review the child's progress towards 

the outcomes. 
• Discuss and formulate new clear outcomes together.
• Discuss activities and the support needed to help the 

child achieve the outcomes.
• Begin completing the Annual Review Report- use 
this as a guide for the layout of the meeting

EHCP Annual Reviews | Worcestershire County Council

https://www.worcestershire.gov.uk/council-services/schools-education-and-learning/send-local-offer/ehcp-annual-reviews#:~:text=Planning%20must%20be%20person%20centred,young%20person%27s%20aspirations%20and%20abilities.
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• Welcome and introductions

• Shared understanding of procedures and person-centred approach

• Review previous outcomes and the child’s progress towards them

• Each outcome discussed 

This may be completed as a joint activity- 
✓ on a large A3 paper – pens available for everyone
✓ post on a wall or on tables
✓ allow everyone to move around the room and read the outcomes, they can write their thoughts about the 

outcomes under each heading  
✓ allow a minimum of 15-20 minutes for this activity

This may vary depending on the number of attendees, eg if only 2 or 3 it may be completed as a discussion

Possible Review meeting Agenda
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Your room might look like this
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Or this…

The important message is that the EHCP is reviewed and the views 
of the family (and child) along with any professionals involved are 

captured and noted.
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During the meeting review each section of the 
Plan- follow the Annual Review Report document 

 • Section B – special educational needs. 
         This should be an accurate description of how the child learns and what they can and cannot do. 
• Section C: healthcare needs
• Section D: social care needs 
• Section E: The focus of the plan shows the outcomes for the child. 
• Section F: what special educational provision/support he or she requires
• Section G: what health care provision/support he or she may require
• Section H: what social care provision or support he or she may require (is this a CLA child?)
• Section I: Will the child be moving to school in the next two years? 

Long Term: What does the family want from the review long term and what do they need to help them
 achieve this? 
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• The SENCo of the setting will make notes to feed into the annual review feedback form/complete 
the form at the review 

• Shared agreement is needed for which outcomes need to be continued
Check:-
✓ Are there any that are no longer relevant ?
✓ Are there any new outcomes to be added? 
✓ Is the child moving school? What transition plans need to be put into place?

• Agree new formulated final outcomes for the next EHC plan

• Ensure you have discussed and noted which strategies, and support needs to be in place for the 
child to make progress towards the new outcomes

Step 4: At the end of the meeting
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Upload the completed Annual Review Report, the child's views 
and the parental views along with any other professional 

reports and information within 2 weeks of the meeting and 
share with the attendees.

 https://ehmportal.worcschildrenfirst.org.uk/web/portal/pages/sendpage

https://ehmportal.worcschildrenfirst.org.uk/web/portal/pages/sendpage
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Upload the completed Annual Review Report, the child's 
views and the parental views along with any other 

professional reports and information. Submit!
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Step 5: 

The LA has 2 weeks (4 weeks 
from the date of the meeting) 

to decide to leave the plan 
unchanged, amend it or cease 

it and inform the parent, the 
child and the school/setting of 

its decision. 
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Other training available:
Hereford and Worcestershire SENDIASS Welcome to SENDIASS 
Herefordshire and Worcestershire | Worcestershire County Council

https://www.worcestershire.gov.uk/sendiass
https://www.worcestershire.gov.uk/sendiass
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What is an Annual Review? 
(councilfordisabledchildren.org.uk)
Annual Review of an Education Health and Care Plan 
(worcestershire.gov.uk)

The annual review process | (IPSEA) Independent Provider of Special Education Advice

Any enquires :
• SEN services sennorth@worcestershire.gov.uk
• SEN services sensouth@worcestershire.gov.uk 
• SEN@worcestershire.gov.uk
• 01905 845579

EHCP Annual Reviews | Worcestershire County Council

Useful Links 

https://councilfordisabledchildren.org.uk/about-us-0/networks/information-advice-and-support-programme/useful-resources-publications/what-0
https://councilfordisabledchildren.org.uk/about-us-0/networks/information-advice-and-support-programme/useful-resources-publications/what-0
https://www.worcestershire.gov.uk/sites/default/files/2022-12/annual_review_factsheet.pdf
https://www.worcestershire.gov.uk/sites/default/files/2022-12/annual_review_factsheet.pdf
https://www.ipsea.org.uk/the-annual-review-process
mailto:sennorth@worcestershire.gov.uk
mailto:sensouth@worcestershire.gov.uk
mailto:SEN@worcestershire.gov.uk
https://www.worcestershire.gov.uk/council-services/childrens-services/send-local-offer/ehcp-annual-reviews
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