
Worcestershire’s 
Early Years SENDCo Autumn 

Cluster 2024



Housekeeping

• This meeting is a live event – please mute 
yourself. If you want to ask a question, please 
type your message in the chat and we will 
respond

• Please note we may not be able to cover all 
questions raised today, but please do not 
hesitate to contact one of the team after the 
event if you need further information or 
guidance



Agenda
• Focus OT activities Louise Boother

• Updates from ISS – what do we need to tell you!

• Early Years Assessment/Early Support Update

• IPM Update

• Ofsted updates

• Some free resources to check out

• A document reminder: how we can remove barriers for children with additional needs and how to be the 
most inclusive we can

• Funding and monitoring dates and information 

• Upcoming training and some free training

• New cluster dates

• What Focus for our next cluster meeting? Over to you

• Area SENCo Inclusion Surgery  

• Early Years Inclusion team helpline



Focus on motor skills

Introducing Louise Boother
Paediatric Occupational 

Therapist



Supporting fine and gross skills 
in the Early Years Setting 

Louise Boother

Children’s Occupational Therapist





What skills do we need to complete this 

task?

• Core stability

• Shoulder strength

• Balance

• Body awareness

• Bilateral integration

• Crossing midline

• Pincer grasp

• Hand strength



Core Stability and Shoulder 

Strength  



Balance and Body 

awareness



Bilateral integration and Crossing 
the Midline



Pincer Grasp and Hand Strength



Functional Tasks



Resources
•Paediatric Therapy - Information, advice 
and resources | Herefordshire and 
Worcestershire Health and Care NHS 
Trust (hacw.nhs.uk)

•Tiny Happy People - Activities for 2-3 
year olds (bbc.co.uk)

•OT Advice Line – Wednesday 9am -
12pm and Thursdays 1pm – 4pm 07562 
436633

https://www.hacw.nhs.uk/paediatric-resources
https://www.hacw.nhs.uk/paediatric-resources
https://www.hacw.nhs.uk/paediatric-resources
https://www.hacw.nhs.uk/paediatric-resources
https://www.bbc.co.uk/tiny-happy-people/2-to-3-year-old-child-development-activities
https://www.bbc.co.uk/tiny-happy-people/2-to-3-year-old-child-development-activities


Updates

Anything new in ISS (Inclusion 
Support Services) this academic 

year?

Over to Dr Louisa Jones



Early Years Inclusion Process

Running since November 2023

•834 notifications

•125 CCN team

•459 Early Years Inclusion Team

Proposed changes:

•Re-introduction of setting level support

•Individual support linked to prioritisation 
process based on vulnerability factors



Enhanced Provision update

• Dingley’s Promise have been commissioned to 
provide two enhanced provisions in central 
Worcester and Droitwich.

• Follow this page for any updates:

https://www.worcestershire.gov.uk/council-
services/schools-education-and-learning/send-
local-offer/news-updates-and-feedback

https://www.worcestershire.gov.uk/council-services/schools-education-and-learning/send-local-offer/news-updates-and-feedback
https://www.worcestershire.gov.uk/council-services/schools-education-and-learning/send-local-offer/news-updates-and-feedback
https://www.worcestershire.gov.uk/council-services/schools-education-and-learning/send-local-offer/news-updates-and-feedback


Timings of an EHCNA

•Worcestershire County Council 
are asking for the EHCNA’s to be 
in by half term October 2024 for 
children who may need a 
specialist provision when they 
are school age



EYFS Early Support Tracking document 

• We are pleased that the new national EY SEND Assessment 
tool has now been launched through the DfE and Dingley’s 
Promise and is live on their websites. 

Help for early years providers : SEND assessment guidance 
and resources (education.gov.uk)

• We are currently looking into the best way of working with 
this

• We will inform you as soon as we know of the launch date, 
so watch this space………..

In the meantime continue with Early Support Tracking 
document

https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/send-assessment
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/send-assessment


IPM update

• We are currently looking at updating our 
IPMs to be more child-friendly

• Watch this space

• We will let you know when it’s updated



Ofsted Updates
From the recent Ofsted consultation, it 
appears settings can now expect a new 
inspection framework and more scrutiny 
over how inclusive they are. In the 
evaluating SEND provision section, it says 
there should be a greater focus on 
individual learners’ needs

• https://dingley.org.uk/our-statement-ofsted-consultation-
findings/

https://dingley.org.uk/our-statement-ofsted-consultation-findings/
https://dingley.org.uk/our-statement-ofsted-consultation-findings/


Resources to check out
Re s ou rce s  for  Pract i t ion e rs  - D in g ley ' s  Promis e

https://dingley.org.uk/resources-for-practitioners/


Reminder of other SEN/ Support Resources 
and websites

A range of information specific to parent and carers 
of children with SEN is also available on the SEND Local 
Offer:

https://www.worcestershire.gov.uk/sendlocaloffer

Stay informed in any news updates (eg bulletins)

Worcestershire Early Years Community Page | 
Worcestershire County Council

https://www.worcestershire.gov.uk/sendlocaloffer
https://www.worcestershire.gov.uk/worcestershire-education-and-early-years-services/support-services/improving-schools-and-settings/information-early-years-and-childcare-settings/worcestershire-early-years-community-page
https://www.worcestershire.gov.uk/worcestershire-education-and-early-years-services/support-services/improving-schools-and-settings/information-early-years-and-childcare-settings/worcestershire-early-years-community-page


I f  y o u  h a v e n ’ t  y e t  c h e c k e d  o u t  t h i s  d o c u m e n t ,  i t ’ s  a  u s e f u l  r e m i n d e r  a b o u t  
r e m o v i n g  b a r r i e r s  t o  e n s u r e  y o u ’ r e  f o l l o w i n g  t h e  E q u a l i t y  A c t  – w r i t t e n  b y  t h e  
C o u n c i l  F o r  D i s a b l e d  C h i l d r e n  M a r c h  2 0 2 3

• It reports on the need to be anticipatory and 
proactive with reasonable adjustments, for 
example, re-arranging furniture so that it helps 
children with visual, hearing or sensory or from 
accepting children with neurodivergent 
conditions may benefit from being allowed to 
move around more, as well as having quiet 
spaces and regular breaks. It shares examples of 
what discrimination might look like, eg A 
playgroup leaves a child behind when the rest of 
her group goes to the park to see a puppet show. 
The child has learning difficulties and the staff 
consider that there is no point in taking her as 
she will not understand the show. This is direct 
discrimination. In some circumstances it may be 
necessary to treat a disabled child more 
favourably than a child who is not disabled, for 
example, by waiving a policy or by making 
particular provision for a disabled child that is 
not available to their non-disabled peers. It is not 
direct discrimination against a non-disabled child 
to treat a disabled child more favourably. 
https://councilfordisabledchildren.org.uk/sites/d
efault/files/uploads/attachments/Equality%20Ac
t%20Guide%20for%20EY%20-%20FINAL2_0.pdf

https://councilfordisabledchildren.org.uk/sites/default/files/uploads/attachments/Equality%20Act%20Guide%20for%20EY%20-%20FINAL2_0.pdf
https://councilfordisabledchildren.org.uk/sites/default/files/uploads/attachments/Equality%20Act%20Guide%20for%20EY%20-%20FINAL2_0.pdf
https://councilfordisabledchildren.org.uk/sites/default/files/uploads/attachments/Equality%20Act%20Guide%20for%20EY%20-%20FINAL2_0.pdf


Remember:

Providers must have arrangements in place to 
support children with SEN or disabilities. These 
arrangements should include a clear approach 
to identifying and responding to SEN. The 
benefits of early identification are widely 
recognised-identifying need at the earliest 
point and the making effective provision 
improves long-term outcomes for children. 
P79 5.4 SEND Code of Practice



Early Years Inclusion Funding dates  
GR4 Challenge and Exceptional Funding Applications
Online inclusion funding application process | Worcestershire County Council

Deadlines for Funding  applications:
Spring Term 2025 21st November 2024
Spring Term 2025 23rd January 2025
Summer Term 2025 13th March 2025
Summer Term 2025 24th April 2025

Monitoring Form Return Deadlines:
Autumn Term 2024 Between the 1st – 15th November 2024
Spring Term 2025 Between the 1st – 15th February 2025

DON’T FORGET TO APPLY FOR CHALLENGE and EXCEPTIONAL THE CHILD MUST BE 
KNOWN TO THE EYIP

https://www.worcestershire.gov.uk/worcestershire-children-first-education-services/support-services/improving-schools-and-settings/early-years/early-years-inclusion/online-inclusion-funding-application-process
https://www.worcestershire.gov.uk/worcestershire-children-first-education-services/support-services/improving-schools-and-settings/early-years/early-years-inclusion/online-inclusion-funding-application-process


Autumn/Spring Term 24 Training Courses 
Some courses to look out for:

Autism in the Early Years

11 December 2024, 6.30pm to 8pm, virtual delivery, course code: 10003 / 90160

05 February 2025, 4pm to 5.30pm, virtual delivery, course code: 10003 / 90161

02 April 2025, 6.30pm to 8pm, virtual delivery, course code: 10003 / 90162

EY 10496 - Annual Reviews of EHCPs

03/12/2024 19:00 - 20:00, virtual delivery, course code: 90067

13/05/2025 17:00 - 18:00, virtual delivery, course code: 90068

How to complete an EHCNA

18 November 2024, 7pm to 8pm, virtual delivery, course code: EY 10495 / 90064

04 February 2025, 5pm to 6pm, virtual delivery, course code: EY 10495 / 90065

IPMs and Smart Outcomes

08 October 2024, 7pm to 8pm, virtual delivery, course code: EY 10494 / 90062

01 April 2025, 5pm to 6pm, virtual delivery, course code: EY 10494 / 90063

SCERTS: Social Communication Emotional Regulation Transactional and Support

Course code on CPD: 10462 – please only request Stage 1 for your lead SENCo / manager within your setting 
or school, it is their responsibility to share with the team



Solihull approach
• Some free training:

• https://inourplace.heiapply.com/online-
learning/register_new?plan=Fri081354-C23

• PARENTSROCK is the access code 

• Additional needs section

• Can just tick resume if you leave the course and return later

• (You have to complete the module before moving to the next page –
but you can scroll to the bottom of each page and click next to go onto 
the next page)

https://inourplace.heiapply.com/online-learning/register_new?plan=Fri081354-C23
https://inourplace.heiapply.com/online-learning/register_new?plan=Fri081354-C23
https://inourplace.heiapply.com/online-learning/register_new?plan=Fri081354-C23


Any further information

Next cluster date:

04.03.25  Virtual delivery  4-5.30 pm   
EY10160/90070

In the meantime, check out updates 
through: 
https://my.newzapp.co.uk/t/share/2685103/f5174a46-3848-
4460-9ac3-a55d6f700453 (select Early years)

https://www.facebook.com/WorcsEarlyYears/?_rdr
Worcestershire Children First Early Years Facebook Page

https://my.newzapp.co.uk/t/share/2685103/f5174a46-3848-4460-9ac3-a55d6f700453
https://my.newzapp.co.uk/t/share/2685103/f5174a46-3848-4460-9ac3-a55d6f700453
https://www.facebook.com/WorcsEarlyYears/?_rdr


Focus feature – over to you!
Please pop in the chat topics you might like 
to discuss in future SEND Cluster meetings: 
Things you may want to consider:
• PD Outreach referral and provision?
• How to involve parents
• How do we measure Impact of SEN support/ 

Use of GR funding (monitoring forms)
• What does that mean? 

EG: Have you been given a strategy, and you are not quite 
sure what it means or how to

deliver it? Or any of your own ideas? Let us know! 



Inclusion Surgeries with the Area SENCos offer

Inclusion Surgeries will continue this year. (The purpose of the telephone 

meeting is to discuss more complex Inclusion issues with an Area 

SENCo).

Our surgeries this term will be on: 22.10.24 and 10/12/24 1:30 – 3:30 

Booking is essential as places are limited. To book your place you will 

need to add your name and number onto this document 

https://docs.google.com/document/d/1cWhuv7MJiQbV_gkskUGxfRnlAD

U7M7iPwhZT-SQv4sE/edit?usp=sharing

Further sessions will be available during the Spring term 2025

https://docs.google.com/document/d/1cWhuv7MJiQbV_gkskUGxfRnlADU7M7iPwhZT-SQv4sE/edit?usp=sharing
https://docs.google.com/document/d/1cWhuv7MJiQbV_gkskUGxfRnlADU7M7iPwhZT-SQv4sE/edit?usp=sharing


The Early Years Inclusion Team Inclusion Helpline

• Every Tuesday & Thursday afternoon (term time only) between 1pm – 3pm 
there will an Inclusion Officer able to take your phone calls.

• The remaining times within the week, someone may answer, or we ask that 
you leave a voicemail for us to get back to you.

• Inclusion helpline and answer machine: 01905 843099

• Inclusion helpline email: eyinclusion@worcestershire.gov.uk

Follow us on Facebook for updates 

https://www.facebook.com/WorcsEarlyYears/?_rdr

Website:

https://www.worcestershire.gov.uk/worcestershire-education-and-early-
years-services/support-services/improving-schools-and-settings/information-
early-years-and-childcare-settings/early-years-inclusion

Sendiass:- https://www.worcestershire.gov.uk/sendiass

31

mailto:eyinclusion@worcschildrenfirst.org.uk
https://www.worcestershire.gov.uk/WCFEducationServices/info/31/early-years-inclusion
https://www.worcestershire.gov.uk/WCFEducationServices/info/31/early-years-inclusion
https://www.worcestershire.gov.uk/worcestershire-education-and-early-years-services/support-services/improving-schools-and-settings/information-early-years-and-childcare-settings/early-years-inclusion
https://www.worcestershire.gov.uk/worcestershire-education-and-early-years-services/support-services/improving-schools-and-settings/information-early-years-and-childcare-settings/early-years-inclusion
https://www.worcestershire.gov.uk/worcestershire-education-and-early-years-services/support-services/improving-schools-and-settings/information-early-years-and-childcare-settings/early-years-inclusion
https://www.worcestershire.gov.uk/sendiass


Thank you for your 
participation in the Autumn 

term cluster!
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